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Program Planning
Classroom Routines and

Behavior Management in the 
Target Language

Progressive Development Professional Learning

Phase 0

Phase 1

Phase 2

Phase 3

ANNUAL TIMELINE AND PROGRAM PROGRESSION

Ju
n

e •New applications received by June 
30 deadline

Ju
ly

•Applications reviewed
•Mentor/Mentee pairs are created
•Acceptance letters are distributed

A
u

gu
st

•Recognition letters sent to program 
members’ schools and supervisors
•Virtual Program Kickoff Meeting
•Time provided for mentor/mentee 
introductions and discussion
•Establish Phase 1 Goal

Se
p

te
m

b
e

r

•Mentor-mentee collaboration
•Minimum 1 synchronous contact 
•Continue Phase 1 Goal

O
ct

o
b

e
r

•Mentor-mentee collaboration
•PSMLA Fall Conference
•Special closed session for 
participants
•Continue Phase 1 Goal

N
o

ve
m

b
e

r •Mentor-mentee collaboration
•Continue Phase 1 Goal
•Submit contact log/Phase 1 Goal 
Reflection

D
e

ce
m

b
e

r

•Mentor-mentee collaboration
•Minimum 1 synchronous contact
•Establish Phase 2 Goal

Ja
n

u
ar

y •Mentor-mentee collaboration
•Minimum 1 synchronous contact 
Continue Phase 2 Goal

Fe
b

ru
ar

y

•Mentor-mentee collaboration
•Virtual Meeting 
•Continue Phase 2 Goal
•Submit contact log/Phase 2 Goal 
Reflection

M
ar

ch

•Mentor-mentee collaboration
•Minimum 1 synchronous contact 
(virtual or in-person)
•Establish Phase 3 Goal in 
coordination with book study or 
professional development 
experience (e.g., PSMLA Spring 
Workshop)

A
p

ri
l

•Mentor-mentee collaboration
•Minimum 1 synchronous contact 
(virtual or in-person)
•Continue Phase 3 Goal

M
ay

•Mentor-mentee collaboration
•Minimum 1 synchronous contact 
(virtual or in-person)
•Continue Phase 3 Goal

Ju
n

e •Virtual Program Closure Meeting
•Submit contact log/Goal 3 
Reflection/Act 48 Reflection


